* i\hli .
OE -
1 -1
1 =
1 =

Chair-Person:

Juanita Calderon
Juanita.calderon@illinois.gov

Past Chair-Person:

Alex Medina
Josealex.medina@illinois.org

Chair-Elect:

Nancy Rodriguez
Nancy.rodriguez@illinois.gov

Scribe:

Dulce Ramirez
Dulce.ramirez@illinois.gov

DCFS Members:

Julia Monzon
Vanessa Castro
Jose Garcia
Sydnie Juarez
Beatriz Ramirez
Liliana Romero

POS Members:
Jennifer Contreras
Yvonne Cordero
Lisa Marie Perez
Yeni Rojas

Ex-oficio Members:

Jose J. Lopez, OLS

Lourdes Rodriguez,
Burgos Coordinator

Committees:

Child Safety and
Permanency

Community Risk
Reduction and
Staffing

Data validity and
Disproportionality

Strategic
Communications

Latino Family
Institute

DCFS Latino Advisory Council
1911 South Indiana Ave.
Chicago, IL 60616

December 19, 2018

8:30am - 5:00pm

—

Retreat Agenda

A. Welcome/Introductions............... Juanita...............

B. Accomplishments for 2018......Juanita.................

C. Review of Values and Mission............ Nancy........

D. Team Building Activity, SWOT Analysis, & Goals
E. LunNCh Break......ooioieeeeeeeeeeeeee e,

F. S.M.A.R.T. Goals per Committee......... Beatriz....
Executive Committee

Child Safety and Permanency

Community Risk Reduction and Staffing
Data Validity and Disproportionality
Strategic Communications

Latino Family Institute

POS Adhoc

Q@O0 oo

G. Member Orientation............... NaNCy....cocoovevevrnnn.
H. Meeting Adjourned..........ccoooveveveveveieececieeeeeeeee e

...8:30am - 9:00am

... 9:00am - 10:00am

........... 10:00 - 10:30am

....10:30am - 12:00PM
......... .12:00 - 1:00pm

vrerrnn.1:00- 2:30pm



